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VISION Y MISION

VISION MISION
of the UFM of Texas

• Reaching out to Hispanic women 
in Texas

• Develop a missionary spirit and 
lifestyle 

• Equipping and training Hispanic 
Christian women in Texas

• Develop Hispanic Leaders in Texas
• Ministering to Texan Women in 

Their Moral and Spiritual Needs

This organization exists to offer 
support and assistance in developing 
Leaders and discovering resources that 
enable members of Hispanic Baptist 
congregations in Texas to:

• Pray for missions.
• Participate in the action, mission, 

and testimony. 
• Learn about missions and how to 

support them.
• Spiritually develop toward a 

missionary lifestyle.
• Participate in the work of the church 

and its denomination.

The Heart
of the UFM of Texas

Pray for missions.

Support the missions.

Participate in the action, mission and testimony of  a 
missional lifestyle.

Do missionary work and testify.

Spiritually develop toward a missionary lifestyle.

Participate in the work of the church and its denomination.
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Objective
This manual aims to provide fundamental and relevant informa-
tion for Baptist women who want to form a UFM group in their 

local church.

For more information on the operation or scope of the UFM of Texas, please 
contact:

Silvia Ake, Director of Enlistment and Enlargement
Telephone: (956) 789-0354 / Email: sake@firsthh.com
UFM of Texas Office: 2809 S Expressway 83, Harlingen, TX 78550



On May 25, 1910, when the Texas 
Mexican Baptist Convention was formed, 
a committee was appointed to begin a 
women’s organization that would promote 
missionary work. Between the years 1910 
and 1917 the constitution of the Mexican 
Baptist Convention and the Missionary 
Women’s Union was made, and, on 
June 26, 1917, in San Marcos, Texas, the 
Texas Women’s Missionary Union was 
born. It was made up of women from 
the churches of San Antonio, Laredo, 
Austin, Bastrop and Waco, and María A. 
Hernández was named president.

In its early days, the Women’s 
Missionary Union was 
known as an auxiliary 
to the Mexican Baptist 
Convention. With World 
War II in 1943, women’s 
work became very difficult. 
So in 1962, a resolution 
was made in Dallas that the 
UFM would be under the 
responsibility of the Texas 
WMU and that it would 
be part of the Language 
Mission Department.

We cannot stop 
thanking our beloved Texas 
WMU for almost 50 years 
of working together. Now 
we are taking advantage of 
everything we have learned, 
putting it into practice among Texan 
women. Our relationship has been like 
that of the mother who takes care of her 
daughters in a very special way. And the 
daughter, like every grown child, needs 
her independence.

On August 25, 2015, in Dallas, 
Texas, Sisters Bea Mesquias (President 
of CBHT), Frances Barrera (President of 
Texas UFM) and Sandy Wisdom-Martin 

(Executive Director/Treasurer of WMU 
Texas) met to speak on the independence 
of the UFM as originally under the CBHT.

To date, in 2020, the UFM of Texas 
works independently from the WMU, 
although both organizations work 
together.

As an interesting historical fact, at 
present the UFM of Texas has published 
five books [Sparkles of the Ruby (1917-
1957), Paths of Light (1917-1967), Faithful 
to the Master (1917-1992), And we keep 
dreaming! (2016) and Knowledge is 
Power (2019)], continues to publish the 

periodic magazine Nuestro 
Tiempo, in addition to other 
supporting materials, and 
is about to publish its first 
cookbook and materials for 
children in their different 
ages and groups.

References:

Joshua Grijalva. A 
History of Mexican Baptists 
in Texas, 1881-1981: 
Comprising an Account of 
the Genesis, the Progress, 
and the Accomplishments 
of the People Called “los 

Bautistas de Texas”. Madison, 
WI: Office of Language 
Missions, Baptist General 

Convention of Texas, 1982.

Sendas de luz: Historia de la UFM, 
auxiliar a la Convención Bautista 
Mexicana 1917-1967. WMU of Texas.

Alma Hunt. Historia de la unión 
femenil misionera. Birmingham, AL: 
Convention Press, 1980.

A Little of our History

Sandy Wisdom-Martin, 
Beatrice Mesquias & Frances 

Barrera
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Leadership Within the Local UFM
Although a large percentage of the leadership in the UFM is made up of 

women, there are some children’s departments—especially the “King’s Ambas-
sadors”—where the Leaders can be men. All UFM Leaders, male or female, are 
critical liaisons in igniting and renewing passion for missions in local Baptist 
churches. We are grateful that you are committed to transmitting your love for 
missions through your service to God as a UFM Leader in your church. We val-
ue your dedication, knowledge and experience. Below you will find useful in-
formation that will help you get involved and equipped in your service to God

Leader of
Women on  

Mission

Leader of
Girls in
Action

Leader of
Youth on
Mission

Leader of 
Mission

Sustainment

Leader of
Mission
Friends

Leader of
Royal

Embassadors

Leader 
of

Acteens

Secretary Sub-director Treasurer

Director

Women on  
Mission
Leader’s
Assitant

Girls in
Action

Leader’s
Assitant

Youth on
Mission 
Leader’s
Assitant

Mission
Sustainment

Leader’s
Assitant

Mission
Friends
Leader’s
Assitant

Royal
Embassadors

Leader’s
Assitant

Acteens
Leader’s
Assitant



The UFM Director will be appointed by the local church at a 
Business Meeting and will represent the group at any church or 
UFM meeting. The UFM Director will direct the group of UFM 
Leaders of the local church, having regular meetings to plan events 
such as: Trainings, interpretation of the church’s UFM Program, 
and promotion of the “Week of Prayer and Missionary Offerings”, 
among others. The UFM of the Association provides help for the 
cooperative work of the UFM between the churches.

The UFM Director and Leaders will prepare the Calendar of 
Activities for the Year and will make it known to their local church. 
If there is no Director for having few sisters, the UFM President 
will preside over all the meetings and agreements that are taken in 
the UFM leaders meetings of her church.

Note: The Director / President will summon all the women of 
the church to name their Council, made up of Assistant Director, 
Secretary, Treasurer and Leaders of the different ministries.

DIRECTOR / PRESIDENT

Note :   The Director / President will summon all the 
women of the church to name their Council, made up of 
Assistant Director, Secretary, Treasurer and Leaders of 
the different ministries.

6



SUB-DIRECTOR / VICEPRESIDENT

The Assistant Director will assist in all projects and planning; 
She will go to the events of the year that the UFM is planning, 
likewise, in the absence of the Director, she will take the place 
in the meetings that are held with the group of Leaders. She will 
cooperate with the sisters to enlist those women who have not yet 
attended their church’s UFM. She will be trained and later ready 
to train other Leaders. She will support the rest of the UFM group 
for meetings to carry out all the projects and events that are on the 
calendar of the year.

7

Note :  Contact the Texas UFM office for more 
information.



SECRETARY

• Keep accurate minutes of the agreements made at the leaders’ 
meetings. These minutes will be read at each meeting with the 
Director and Leaders of the UFM.

• Take the agenda that the UFM board distributes.

• The Secretary will be responsible for recording the reports 
given by the UFM Leaders and keeping them on file.

• The Secretary orders all subscriptions and materials for each 
Leader and Consultant of “Mission Friends,” “Girls in Action,” 
“King Ambassadors,” or “Children on Mission” (see description 
below), Mission in Action, and Ministry of Prayer.

• The Secretary will have the calendars of the year ready to 
distribute to all the church.

8

Note :  Contact the Texas UFM office for more 
information.



TREASURER

• Maintain reports about the finances of the UFM.

•  Prepare a budget for annual planning at the UFM. (There 
must be a regulation for the use of this money for all the basic 
UFM programs.)

• At each meeting of the UFM the Treasurer gives a budget re-
port and diplomatically reminds the leader of any level by age 
if there are sufficient funds to be used in the projects that each 
department has.

9

Note :  Contact the Texas UFM office for more 
information.



MISSION IN ACTION LEADER

• She will encourage others to support missionary work, wheth-
er it be adopting a single missionary or missionary family to 
pray for them and encourage them to continue in the work 
that God has called them to do. 

• She will plan a missionary project throughout the year where 
the entire church will be invited to collaborate to collect food 
baskets, toiletries, baby items, sometimes clothing and shoes, 
etc. This event could be “Families in Missions” or some mis-
sions project visiting places of need. 

• She will take care of the details of the event, such as finding 
the place, the date and the time, as well as the people who will 
help in the event for the Bible Study, teaching the children, 
the “Prayer Walk” around the place, the distribution of food 
and clothing, etc. It can be programmed in various places. In 
advance she will do the promotion so that the sisters of the 
church have time to collect the items and, if possible, make 
plans to attend and cooperatively have this event together.

Note: An Appendix is   included at the end of this 
Manual where you can find more information about the 
Mission in Action Ministry.
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MISSION SUSTAINMENT LEADER

• She will be in charge of promoting (either alone or by putting 
a committee together) the “Weeks of Prayer and Mission Of-
ferings” that the UFM has: Hispanic Missions of Texas (Offer-
ing Bea Mesquías), Missions in Texas (Mary Hill Davis Offer-
ing), North American Missions (Annie Armstrong Offering), 
and International Missions (Lottie Moon Offering).

• She will plan and encourage participation in the Mission 
Study, Weeks of Prayer and Mission Offerings. She will pro-
mote them among the church.

• She will prepare, if possible, an exhibition table with infor-
mation and missions promotion materials for the Weeks of 
Prayer. (You can order enough promotional material in ad-
vance. Find out if the church received the information. En-
courage them to celebrate these Weeks of Prayer and Mission 
Offerings.)

11

Note :  Contact the Texas UFM office for more 
information.



PRAYER MINISTRY LEADER

• Prayer is the most important element for Christians. The 
Prayer Leader will encourage each sister to have her moments 
of communication through prayer with our God.

• She will promote prayer for missionaries and pastors of the 
church.

• She will participate in the preparation of a Prayer Retreat that 
is scheduled during the year.

• She will prepare the program of the Day of Prayer of the Bap-
tist Women of the World that is celebrated on the first Monday 
of November of each year. They may decide to celebrate it as a 
church and in groups.

• She can also schedule some other prayer activities for a special 
event.

• She will present an expense budget in the case of having any 
special event, which will be supported by all the UFM Leaders.

12

Note :  Contact the Texas UFM office for more 
information.



“MISSION FRIENDS” LEADERS

They are two groups: (1) From newborns to 3 years old and 
(2) from 3 years old to 6 years old. It is recommended that the 
Consultants (or Leaders) of these groups be sisters in the faith of 
good testimony, over 18 years of age. The following are the re-
sponsibilities of the Consultants:

• They will study the Mission Friends Manual.

• They will emphasize prayer for missionaries.

• They will be trained to work with the children trying to invite 
all the children from the church and have their meeting as 
agreed by the church.

• They will schedule events per year for these “Missionary 
Friends” groups, and will be financially supported by women 
(UFM) at the local church.

Note:  See the Leader’s Manual and the Student Manual 
where you will find ideas for working with the 
“Mission Friends” groups. Contact the Texas UFM office 
for more information. (See contact information at the 
beginning of this Manual.)
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“GIRLS IN ACTION” LEADER

The girls in this group are from 1st to 6th grade. It is recom-
mended that the Consultant (or Leader) be a sister in the faith of 
good testimony, over 18 years of age. The following are the Con-
sultant’s responsibilities:

• She will study the Girls in Action Manual.

• She will encourage “Girls in Action” to pray for missionaries 
both in their meetings and at home.

• She will schedule events per year for this group of “Girls in 
Action,” and will be financially supported by women (UFM) at 
the local church.

Note :  See the Leader’s Manual and the Student Manual 
where you will find ideas for working with the “Girls 
in Action” group. Contact the Texas UFM office for 
more information. (See contact information at the 
beginning of this Manual.)

14



“ROYAL AMBASSADORS” LEADER

Children in this group are from 1st to 6th grade. This group 
provides boys with the opportunity to be part of the greatest ad-
venture on earth: to join God in His mission of reconciliation. It 
is recommended that the Consultant (or Leader) be a good-testi-
mony brother in the faith, over 18 years of age. The following are 
the Leader’s responsibilities:

• He will study the Royal Ambassador Manual.

• He will promote the use of the Student Manual..

• He will encourage children to pray for missionaries both in 
their meetings and at home.

• He will schedule events per year for this group of “Royal 
Ambassadors,” and will be financially supported by women 
(UFM) at the local church.

Note :  See the Leader’s Manual and the Student Manual 
where you will find ideas for working with the 
“Children in Action” group. Contact the Texas UFM 
office for more information. (See contact information 
at the beginning of this Manual.)
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“CHILDREN IN ACTION”  LEADERS

This group can be formed when you have few children in the 
church and/or when you want to have boys and girls from 1st to 
6th grade all together. It is recommended that a couple work with 
them. The following are the responsibilities of the Leader: 

• They will study the Children in Action Manual.

• They will encourage “Children in Action” to pray for mission-
aries both in their meetings and at home.

• They will schedule events per year for this group of “Children 
in Action”, and will be financially supported by the women’s 
(UFM) of the local church.

Note :  See the Leader’s Manual and the Student Manual 
where you will find ideas for working with the 
“Children in Action” group. Contact the Texas UFM 
office for more information. (See contact information 
at the beginning of this Manual.)
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Appendix
In this Appendix you will find ideas that will help you 

enrich the UFM ministry in your local church.



The main 
objective of 
Families in 
Missions is 
to serve the 
community. As 
united families 
we go and do 
missions, sharing 
the Word of God 

and covering the different needs 
that people have. Bible studies 
and classes are given for children, 
thus sharing the message of 
salvation.

In churches, adults are generally 
the most involved in mission 
work, and we leave children 
and young people somewhat 
forgotten and do not realize the 
great need to teach in childhood 
about the great commission that 
Jesus left, of “going and making 
disciples”.

There are many ways, times, 
and places in your church 
where children can learn about 
missions. And what better 
opportunity does the UFM 
give us together as families to 
demonstrate and bring love to 
those who need it!

How Did “Families on 
Missions” Begin?

• This ministry was born 
in 2006, with Sister Bea 
Mesquías as the Director 
of the WMU of the RGV 
Association and Sister Celia 
De la Cruz as the President 
of the UFM of the RGV 
Association.

• Sister Bea saw that women 
in the Texas Valley carried 
their children wherever they 
went…

• Hence the idea of   “Families 
in Missions” was born, so 
that families could participate 
together in missions.

• Initially, 7 churches from 
the valley were chosen to be 
helped according to their 
needs.

• Then the project was brought 
to San Antonio ... And our 
wish is that it reaches many 
more places!

Events & activities 

20

“Families in Missions”



“Prayer Walk”
It is an activity where the entire UFM group or small groups go for 
walks to specific places (such as around your church, the Fire Sta-
tion, Police Station, schools, nursing homes, and other public plac-
es) with the goal of praying for something specific. The route of the 
walk and the time are defined in advance by the person in charge.

“Prayer Retreat”
It is an activity organized locally in your church and/or can be done 
in conjunction with other UFM women’s groups. Check when your 
Association’s and State’s Prayer Retreats take place.
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WORLD DAY OF PRAYER

3 months prior:

• Have the planning team 
in place and assign tasks: 
Program content, promotion, 
decoration, food, cleaning, etc.

• Put it all in prayer so that the 
event goes as planned.

• Determine the format for your 
community’s Day of Prayer 
experience. When planning 
your program see “Creative 
Ways to Enhance Your Day of 
Prayer Experience” which can 
be found at www.bwawd.org/
extra-resources

• Plan the date, the time you will 
be allotting the event, who you 
will invite, and how formal or 
informal you want to do it.

2 months prior:

Promote

Promote the event by all possible 
means: social networks, posters, 
radio, church bulletins, or as 
many publicity media as you have 
available. For more ideas, go to 
the BWA Women’s Department 
website at www.bwawd.org/extra-
resources. Or the UFBAL.com 
website

When is it?

It is celebrated on the first Monday 
of November. On that day all 
the women of the world come 
together to be praying for the 
needs of each country. There is a 
program and one prays giving an 
offering and it is sent through the 
Continental Vice President.

Plan your Day of Prayer

This event can be very simple, 
made with coffee with a few 
friends, or as elaborate, big and 
fun as you would like to do!

If you want a simple event, you 
can use as much or as little of 
the program as you like. For a 
more formal and elaborate event, 
here are some steps to take in 
preparation:

Pray

Prayer is the foundation of the Day 
of Prayer experience.
Begin praying long before the date 
reserved for this Day of Prayer.

23



You can start collecting offerings 
for Day of Prayer projects, as for 
some people this is the easiest 
way to give. Encourage women 
to invite friends, especially young 
women, to this special day.

More on World Day of Prayer ...

If you want to be part of what is 
done worldwide, there is what is 
called “Prayer and Prayer Vigil” on 
the Facebook page of the BWA 
Women’s Department. This is a 24 
hour event. The message of the 
Day of Prayer is shared through 
prayer, music and devotionals. 
Testimonials, messages and 
photos from groups around the 
world are published as it happens, 
all online!]

Distribution of the Day of Prayer 
offerings

50% of the World Day of 
Prayer Offering goes to the 
Baptist Women Alliance (BWA) 
department for: Annual Baptist 
Women’s World Day of Prayer 
publication, printing and delivery, 
special projects to help meet the 
needs of women around the world, 
for the Leadership Conference, 
website and e-news maintenance, 
travel by officers and the 
Executive Director to encourage 
and support Continental Unions, 
and to maintain the administrative 
cost of the world office.

24

50% of the World Day of Prayer 
Offering goes to the respective 
Continental Union Funds to 
assist their officers with special 
programs such as: evangelism, 
young women’s conferences, 
Continental Union Day of Prayer 
projects, scholarships to attend 
Continental Union meetings 
held every five years, travel 
for Continental Union officers 
to encourage national Baptist 
women’s groups and for the 
operational costs of continental 
administration.

Note: Please note that all the 
work of the Women’s Department 
is done by volunteers. The only 
paid positions are that of the 
Executive Director and a part-
time accountant. These positions 
require daily participation.



“For I was hungry and you gave me 
something to eat, I was thirsty and 
you gave me something to drink, I 
was a stranger and you invited me in,” 
Matthew 25:35

World Hunger Day is celebrated 
in October. There are several ways to 
use this day to bless someone:

If you and your group have never 
planned a relief project, you can start 
small, sharing food with a person 
or family in need. You can start the 
day that world hunger is celebrated 
and continue for a time that you 
consider reasonable and that will 
not be burdensome for anyone. For 
example: If one of the church families 
is going through a time of great need, 
the sisters of the UFM can take turns, 
so that each one brings them food 
on a different day of the week; in this 
way aid can be prolonged for longer. 
Remember that the Word also exhorts 
us to help orphans and widows (Deut. 
10:18; Ps. 68: 5-7; Stg. 1:27). Other 
ideas:

• Decorate a box or basket for 
church families to deposit 
non-perishable food (rice, 
beans, milk, oil, sugar, coffee, 
milk powder, etc.).

world day of hunger
• Make Bible dividers with a 

Bible passage to invite others 
to give an offering for this 
cause.

• Encourage the church to give 
the cost of one of their meals.

Later they can plan for bigger 
projects to help communities. Think 
about how help can be more effective 
in the long run. For example: If they 
distribute bread or food in a needy 
community, they can also deliver 
brochures with the plan of salvation 
and with their local church address 
and telephone number. In this way 
they will leave the door open so that 
people know where they can go to 
meet their spiritual needs. This is an 
activity where they can easily involve 
the whole family: Adults talk and 
children or young people deliver 
(the bread, the brochure or whatever 
they are going to give away). After 
children and/or youth see what 
adults are doing and saying, they will 
also be able to interact with people. 
Remember that the best way to learn 
to do something is to do it. Train new 
generations to share physical and 
spiritual nourishment with others.

Please send your offering to:

World Hunger
2809 S. Expressway 83

Harlingen, TX 78550
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Bloom is an 
organization that was 
born in 2017 under 
the vision of Tera 
Williams of helping 
young women. Since 
then, Bloom motivates 
and inspires women 
with children and 
adolescents to get 

involved with their church and find ministries 
in which they can participate. It empowers 
them and motivates them to balance their 
homes, children, and ministries. It also 
encourages single women to trust God for 
their relationships.

Purpose. Recognizing that the wise woman 
is the one who knows God, our purpose is to 
bring each one to the full knowledge of Him, 
until we obtain the security of knowing that 
we are daughters of the Most High God who 
loves us and cares for us and with Whom 
we will live eternally, directing them to the 
realization of God’s plan, discovering their 
gifts and ministries received from the Holy 
Spirit until they become great things for the 
glory of God.

Mission. Our mission is to create the proper 
atmosphere for women to surrender their 
fears, achieve growth and spiritual maturity 
and confidently develop their skills.

We have formed a team of young women 
willing to carry the seed and be able to 
minister to women in our community, visiting 
them, praying for them, sharing the love of 
God, helping them meet their needs.

We support the single woman, the single 
mother, enhancing the beauty of her 
emotional response to love and pain, 
encouraging her to seek what has value 
and leave behind what is not necessary. We 
understand women who are victims of abuse, 
leading them to freedom in the Lord and the 
help needed to function and prosper despite 
trauma. We build the platform to teach young 
women the possibility of raising children 
for the glory of God, we promote unity and 
we support our church by carrying out the 
mission that has been entrusted to us.

BlOOm

Bloom wants to:

• Strive to retain every young woman, know 
and love them.

• Love them without judging them.

• Watch over them and strengthen their faith 
“one by one,” as the Savior did.

• Establish a sincere friendship with them.

• Strengthen the faith in Jesus Christ of every 
young woman.

• Strengthen it in your family.

• Prepare each young woman for her future 
responsibilities as wife, mother, housewife, 
and leader.

• Bring young women together to learn, lead, 
serve, and live the principles of the gospel.
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These 
conferences 
started with 
Brenda Rincones 
in 2017, with 
the purpose of 
helping young 
ladies from high 

school to college age, and for 
women who care about them. 
They started in the state of 
Texas, but have already been 
to other states in the US 
Shine a ministry of the Texas 
Missionary Women’s Union 
and part of our Hispanic 
Baptist Convention.

Shine exists to inspire this 
generation to live in the light 
of Jesus Christ. HIS MISSION 
is to encourage, educate and 
empower girls and young 
women to SHINE for Christ 
every day. HIS VISION is that 
uncreated people can praise 
the Lord for what is being 
done today to reach this 
generation for Christ (based 
on Psalm 102: 18).

This ministry provides 
young ladies with a beautiful 
opportunity to participate 
in building a common faith 
with strong interpersonal ties 
by making a commitment 
to edify other young ladies 
through discipleship and 
study of the Word of God 

ShiNE! CONfErENCE
and by breaking through the 
doors of the church to reach 
women who do not know 
Christ. This ministry arose out 
of the need to pass on the 
legacy of the UFM of Texas to 
our young ladies, so that they 
continue with the love and 
passion for missionary action.



HOW TO ORGANIZE A
“GIRL’S CAMP” IN MY AREA

b. Include two or three 
missionaries in the camp 
and contact them so they 
will be present. Make hotel 
arrangements if necessary 
and offer an offer. It is highly 
desirable for missionaries to 
present a PowerPoint, pictures, 
a table to display items from 
the country they serve and a 
map to show the location of that 
country, and photos or samples 
of typical foods. Allow time for 
questions and answers from the 
girls attending the camp. If time 
permits, a game played in that 
country may be included.

c. Include some young women 
from your church to help with 
the registration, direction, and 
evaluation of camp activities. 
This Girls Camp is an opportunity 
for high school girls to develop 
and practice leadership skills as 
they help plan the camp.

d. Include a few women from 
the church who prepare food for 
the campers. Be sure to charge 
early registration fees to cover 
these expenses. (Four adults is the 
suggested amount to help serve 
food to the attendees. They will 
also clean the kitchen area.)

e. Snack center. Assign 4 adults 
to the tasting center, where the 
girls can taste the food from the 
missionaries’ countries.

f. Include a medical person on 
your leadership team. Make sure 
you have a registered nurse and 

The purpose of this section is to 
share information on how to set 
up a young girls’ camp so that 
God will plant the spiritual seed in 
their hearts to work towards the 
use of the talents that God gave 
them in missionary work, while 
they are in the church, community 
and, in the future, in areas of the 
oppressed.

1. Ages, location, date and 
time of the girls camp. 
Galatians 6: 9 (KJV): “And let 
us not be weary in well doing: 
for in due season we shall 
reap, if we faint not.“ This girls 
camp is for those who are 
currently in grades 1-5. Girls’ 
camp starts at 9:00 a.m. to 
register, then is the worship 
service starting at 9:30 a.m., 
with lunch at 11: 30-12: 30 noon 
and ending at 3:00 p.m. Select 
a location, date and duration 
of the camp, which may be 
different from those suggested 
here.

2. Goals for camp leaders:

a. Spiritual preparation of the 
camp leaders.Proverbs 16: 3 
(KJV): “Commit thy works unto 
the Lord, and thy thoughts shall be 
established.” As you plan with your 
leadership team, set up a time 
to pray before girls camp. Pray 
for God to touch lives and have 
a deeper spiritual commitment 
in those who attend; Pray for the 
safety of all who will be traveling, 
and for the complete plans for the 
girls’ camp.
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a first aid kit in case you have an 
accident

g. Installation and cleaning 
team. Assign 3 adults to help 
clean up, especially in the 
bathrooms. Make sure they are 
clean and stocked.

3.    Planning a girls' camp. Acts 
1:8 (KJV): “ But ye shall receive 
power, after that the Holy Ghost 
is come upon you: and ye shall 
be witnesses unto me both in 
Jerusalem, and in all Judaea, 
and in Samaria, and unto the 
uttermost part of the earth..

a. Bugdget. Your budget will 
detect expenses. The items listed 
below will give you an idea of how 
much can be spent at camp.

• Printed materials: $200
• Love offerings: $100 ea.
• Prices - 9 per kid: $100
• Prices for 5 counselors: $100
• Food for kids and counselors: 

$10.00 ea. 
• Another option is to ask each 

person to bring their lunch 
(food) and snacks.

• T-shirts: $10.00 ea. child sizes
• $20 for adult sizes
• $25- 2X (adult extra large 

sizes)
• Food to try from different 

countries, paper plates and 
napkins: $20

• Passports for missionary 
activity: $120 X 220 books

• Snack baggies: $15.00 each 
(pencil, snacks, water bottle, 
disinfectant wipes, etc.)

• Music and “icebreakers” or 
interactive games: $100

• Booklets, stickers, markers, 
pencils and badges: $200 29

• You can order through;
Worship House Kids Web Site
https://www.worshiphousekids.
com/ 
• Water bottles for everyone: 

approx:$120.00
• “Photobooth”: $100
Registration Fees:
• $10.00 for child
• $20.00 adults

b. Parental permission letter. The 
camp director has to write a letter 
for parents to sign, giving their 
daughter permission to attend 
camp.

c. Select the theme of the camp 
and the central Bible verse. 
After praying with your team, 
ask for suggestions for possible 
topics and Bible verses. Review 
topics from past years to avoid 
duplicating them. Be aware of 
what God is leading you and 
consider the current spiritual 
needs of children of this age

Here are some possible 
themes:
(1) “Born to shine” - 2019 Theme 
Verse: Malachi 3:17 (NIV): “They 
will be my people,” says the Lord 
of Heaven's Armies. The day I 
come to judge, they will be my 
special treasure ”. (2) "Go and do" 
- Matthew 28:19. (3) "Shine in the 
world" - Psalm 119: 105. (4) "Shine 
with hope" - Psalm 33:20.

d. Select songs. After you have 
selected the theme with the Bible 
verse, select the songs for your 
worship time. Plan 3 to 5 songs at 
the beginning and at least 2 to 4 
songs at the close of camp. End 
with a soft song and an altar call 



2. Was this a good time to listen 
(away from tech gadgets) to 
what God told me at camp?

3. Was this a good time to meet 
and learn from other campers? 
To share great ideas?

4. Was I encouraged to go to 
ministry or missionary work?

Counselor's evaluations: 
1. What was the best highlight of 

the camp?
2. What areas would you like to 

see in the next camp?
3. Any other comment?

Assessment for your 
leadership team:
Did the activities go as planned?
Anything to improve for the next 
camp?

(Take into account the opinions 
of the evaluations to prepare a 
better camp next year, including 
activities that are physically and 
spiritually challenging.)

during the closing prayer.

e. Choose camping activities. 
One of the activities might be to 
decorate your own journal for you 
to take notes during camp. Have 
stamps, stickers, colors, labels 
with the camp theme and with the 
Bible verse to stick in your journal. 
Prepare icebreaker activities and 
prepare a “Photobooth” for them 
to take photos with their new 
friends. Some activities can be 
alternated with the times in which 
they share with the missionaries.

f. Schedule example. Here is a 
sample of the suggested camp 
schedule. (This schedule includes 
the Royal Ambassadors, in case 
you want to do a mixed camp.)

g. Check in with the girls' 
counselors before camp. 
Gather contact information for 
all camp attendees (full name, 
address, church name, email, 
phone number), whether they are 
leaders, workers, counselors, and 
of course the girls (or boys) who 
will attend to the camp.

4.    Evaluate your camp. 2 
Timothy 2:7: “Consider what 
I say; and the Lord give thee 
understanding in all things."

Here are some sample questions 
to ask attendees to help you plan 
a better camp for the coming year 
while also providing feedback on 
how the camp they just did was 
like.

Camper's comments:
1. Was this a good time to find 

out more about missionaries?
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BIBLE STUDIES: MISSIONARY SUPPORT

with God facilitates the work, but 
at the same time strengthens 
our faith and trust. As the author 
Cindy Jacobs said in her book 
Possessing the Gates of the Enemy 
(Bloomington, MN: Chosen Books, 
2018): “Missionary work is a spiritual 
battle, which attacks and destroys 
enemy fortresses, but this is mainly 
won by bending our knees [praying]" 
(translation from the Spanish version 
of the book, published by Editorial 
Betania).  To do missionary work 
is to fight directly with the satanic 
hosts. Christ said that these hosts 
would not prevail against His Church 
(Mt. 16:18), but it must seek God in 
prayer to strengthen itself day by day. 
Some passages that speak of the 
importance of prayer are:

Philippians 1:9-11, “And this is my 
prayer: that your love may abound 
more and more in knowledge and 
depth of insight, so that you may 
be able to discern what is best and 
may be pure and blameless for the 
day of Christ, filled with the fruit of 
righteousness that comes through 
Jesus Christ—to the glory and praise 
of God.”

Ephesians 6:18-19: “And pray in the 
Spirit on all occasions with all kinds 
of prayers and requests. With this in 
mind, be alert and always keep on 
praying for all the Lord’s people. Pray 
also for me, that whenever I speak, 
words may be given me so that I will 
fearlessly make known the mystery of 
the gospel,”

Philippians 4:14-16: “Yet it was 
good of you to share in my troubles. 
Moreover, as you Philippians know, in 

"Going and Doing" 
-Silvia Aké

"How, then, can they call on the one 
they have not believed in? And how 
can they believe in the one of whom 
they have not heard? And how can 
they hear without someone preaching 
to them? And how can anyone preach 
unless they are sent? As it is written: 
“How beautiful are the feet of those 
who bring good news!” (Romans 
10:14-15 - NIV)

If we want to see more missionaries 
in the field and less returning to their 
places of origin, it is necessary to find 
more believers and churches willing 
and committed to support them.

1. The feet of those who go - 
"MISSIONARY" (Romans 10:15)

2. The knees of those who pray - 
"PRAYERS" (1 Peter 3:12)

3. The hands of those who offer - 
"OFFERINGS" (2 Corinthians 9: 7)

Commonly when we hear the 
phrase "missions support," the 
words "money" and "finances" come 
to mind. But the phrase "mission 
support" goes beyond just money. 
It involves praying, interceding, 
watching, and, even more, asking 
God to prepare the new souls to be 
converted, and of course, praying for 
the missionaries.

Prayer is the most powerful weapon 
to overcome barriers and achieve 
goals. Through it we can see the 
hand of God at work and the rain of 
blessings. Constant communication 
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the early days of your acquaintance 
with the gospel, when I set out from 
Macedonia, not one church shared 
with me in the matter of giving and 
receiving, except you only; for even 
when I was in Thessalonica, you sent 
me aid more than once when I was in 
need.”

Matthew 9:38:  “Ask the Lord of the 
harvest, therefore, to send out workers 
into his harvest field.”

Let's see some points of the 
relationship of the local church 
with its missionaries: 

1. The missionary must be 
associated and supported by 
a church - COMMITTED TO 
MISSIONS (Colossians 4:3).

2. The church must look after 
the needs of the missionary 
and solve them spiritually and 
financially through prayer and 
financial support - SUSTAINING 
MISSIONS (Matthew 9:38).

3. The missionary must trust the 
Lord - CONTENT IN MISSIONS 
(Ephesians 6: 18-19). The greatest 
great commission that Christ 
gives us is what we can see in 
Matthew 28:19, Acts 1: 8 and Mark 
16:15. This is the main task that 
Christ has left to the church today 
(Phil. 4: 10-20).

4. Pray for God to open doors. The 
church must understand God's 
financial principles (financial 
stewardship).

5. Pray for financial provision. One 
of the most stressful issues for 
pastors and leaders today is 
money. However, to be successful 
in sustaining missionary work, 
apart from the prayer that is 
vital and fundamental, money is 
needed to cover expenses.

Application

The great commission is not only 
for missionaries by vocation, but it 
is for everyone (Matthew 28:19-20). 
"Go and make disciples of all nations" 
-  The mission involves not only our 
neighborhood or our companions, 
but involves all nations. "Baptizing 
them in the name of the Father, the 
Son, and the Holy Spirit" - Our God 
is one (Deuteronomy 6:4). "Teaching 
you to obey all that I have commanded 
you" - Who are those to whom we 
need to teach? The new disciples! 
The Lord commands to teach the 
new disciples everything that He 
commanded. This means that we 
must know what He teaches in order 
to teach others. This is why it is very 
important to read and study the Bible, 
bearing in mind that the objective is 
not only to obtain knowledge, but to 
be able to teach others. "He assured 
them that I will be with you always, 
until the end of the world" - Jesus' 
promise is to be with us forever and 
wherever in the world we are, while 
we fulfill His mission.

God wants to use us to carry out His 
plan of salvation for the nations that 
have not yet been reached by the 
gospel. Let us be ready to reach out 
to others, with our words, with our 
offerings, and with our actions.
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BIBLE STUDY: WORLD DAY OF HUNGER

for you since the creation of the 
world. For I was hungry and you 
gave me something to eat, I was 
thirsty and you gave me something 
to drink, I was a stranger and you 
invited me in, I needed clothes and 
you clothed me, I was sick and you 
looked after me, I was in prison and 
you came to visit me.’” The King's 
words will surprise this group, 
so they will answer with the first 
verses of this study: “Lord, when 
did we do this?” (paraphrased).

We see the importance that the 
Lord Jesus Christ gives to serving 
others, including meeting the 
needs of the hungry. Verse 31 says 
that the King is going to reward 
those who served others in this 
way. Why?

A. Because they did it for a 
brother or sister in the faith.The 
New International Version says 
(emphasis added), “The King will 
reply, ‘Truly I tell you, whatever you 
did for one of the least of these 
brothers and sisters of mine, you 
did for me.’” Two phrases stand out: 
“the least of these” and “brothers 
and sisters”. Let's talk about 
the "brothers and sisters" first. 
According to passages like He. 2:11, 
Rom. 8:29 and Mr. 3:34, Jesus calls 
brothers and sisters only those 
who are saved. Does this mean 
that we should only help other 
Christians? No, this only confirms 
what Galatians 6:10 (NIV) says, 
“Therefore, as we have opportunity, 
let us do good to all people, 
especially to those who belong to 
the family of believers.” Now let's 
talk about “the least of these". From 

“We Also Do It for Jesus”
-Alma E. Varela 

                                                      
Central verse: Matthew 25:31-46

A Bible passage that will help us 
a lot to know the heart of God 
regarding the help that the Church 
of Christ must offer to those who 
are hungry, is the following: “Then 
the righteous will answer him, 
‘Lord, when did we see you hungry 
and feed you, or thirsty and give 
you something to drink? When 
did we see you a stranger and 
invite you in, or needing clothes 
and clothe you? When did we see 
you sick or in prison and go to visit 
you?’” (Mt. 25:37-39 - NIV)

If you look in your Bible for this 
passage context, especially from 
verse 31, you will be able to see 
more clearly how Jesus is having 
this dialogue with those He will call 
to judgment. This will happen at 
His second coming, when he will 
come as King. Although salvation 
has never been and will never be 
by works (John 1:12, 3:15-18, 3:36, 
5:24, 6:40; Acts 16:3; Rom. 10:9; 
Eph. 2:8-10 and 1 Pet. 1:9), it is clear 
from Scripture that our works will 
also be brought to judgment (Prov. 
24:12; Rev. 2:23, 20:12-13). With 
Jesus Christ on His throne, He will 
place one group on His right and 
another on His left. He will say 
to those on the right (vv. 34-36): 
“Then the King will say to those 
on his right, ‘Come, you who are 
blessed by my Father; take your 
inheritance, the kingdom prepared 
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the context of the passage we see 
that the King is speaking about 
someone in real need: the sick, the 
poor, someone who is in prison, 
that is, someone who cannot pay 
back for the favor that is being 
done to him. Why is this important? 
It is important because it focuses 
on what is relevant. In the Lord's 
work there is A LOT to do —there 
are many needs to be met, there 
are many people who lack food—. 
But our focus should be on THOSE 
WHO NEED IT THE MOST. Sister, 
ask God for guidance so that He 
will lead you to serve those who 
are most in need and where you 
can be truly effective. What need is 
God bringing to your attention for 
you to go and help?

B. Because it is as if they had 
done it for the Lord Jesus Christ 
(v. 40 - NTV). "The King will 
answer them:‘ I assure you that 
everything they did for one of these 
humbler brothers of mine, they 
did for myself. " This teaches us 
that the Lord takes very personally 
what we do for other brothers, or 
neighbors in general, who are in 
need. Helping others is not always 
easy, it takes time and resources 
on our part, and sometimes they 
won't even thank us. But if we do 
it thinking that it is for the Lord 
and not for men, that will give us 
another perspective, it will give us 
the encouragement we will need 
to serve even those who seem not 
to deserve it. as Colossians 3:23 
(NKJV) says: "And whatever you 
do, do it heartily, as to the Lord and 
not to men,”

Conclusion 

Let us remember: Matthew 25: 
31-40 teaches us that, although 
we are not saved by works, there 
will come a day when we will be 
awarded for the service we did for 
others, especially the brothers in 
faith who have real need, and in 
this case, those who are hungry. 
Although helping other people 
is not always easy, if we do it as 
for the Lord, the “burden” will 
be lighter. Let's think about this: 
“How can I help someone who is 
hungry today? If I join my sisters at 
the UFM, I will be able to achieve 
more, either helping more people 
or helping someone in need longer. 
What can we do together to help 
others?”
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HOW TO IMPULSE MISSIONS AT YOUR LOCAL CHURCH 

missions is mentioned in 
each service. You have to pray 
specifically for missionaries and 
their ministries.

The Church Must Be Informed 
About the Need in the World

It is recommended to form a 
"Missions Committee" that will 
be responsible for promoting 
missions in the church, keeping 
in touch with missionaries, 
sending mission offerings, 
praying and promoting 
prayer for missionaries, 
planning and organizing the 
missionary conference, etc. 
There is information in this 
Manual for the Leaders about 
“Missionary Sustainment” and 
“Missionary Action”. But, if 
the congregation is small, you 
can have everything under one 
committee, which would be the 
one mentioned in this section.

Talk About Missions with the 
Pastoral Team

A very common excuse is, 
"My pastor doesn't support me," 
or "The church has no tradition." 
Sometimes, when asking more 
questions, the reality is that 
there has been little attempt 
to change the mentality of   the 
church or the Pastor. It's just an 

"The great commission is not an 
option to be considered but a 

commandment to be obeyed." 
—Hudson Taylor

Don't wait for the church to 
wake up. Wake it up! Missions 
are not a ministry of the church. 
It is THE ministry of the church. 
Help them to say, "We are a 
missionary church," not to say, 
"We are a church with a mission 
program."

Obstacles

Whenever a church wants 
to align itself with God's vision 
and wants to focus more on 
missions, obstacles will come. 
Some of these are: (1) Lack 
of biblical vision, (2) lack of 
adequate information, (3) and 
lack of ongoing commitment.

Promotion Is Part of the 
Mission!

The pastoral team is key as 
it leads the church with vision. 
It all depends on the Pastor’s 
vision. The congregation will 
not obey the great commission 
if it does not observe that it is a 
priority in the life, ministry, and 
message of the pastoral team. 
For this reason it is important 
that something related to 
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excuse! Don't give up so easily. 
On the other hand, perhaps 
your role is to pave the way for 
the candidate to follow after you.

Teach about missions in your 
church

“ Go, send, or disobey. ” 
 —John Piper

• The role of the church in 
missions is: pray, give, and 
go. It is our turn!

• That they understand that 
they are a necessary part of 
the team.

• May they learn to commit 
and keep their promises.

• Get the church involved in 
your neighborhood, in your 
country, and in the world.

• That the church has a vision 
of short (this year) and long 
term (5-10 years).

• That the offerings should not 
be separate or something 
extra for the missions; they 
must be part of what the 
church does. That your 
offerings are worth, no 
matter the amount.
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There are churches that have a 
goal of giving a tenth of their 
offerings to missions. Some 
churches give 20% (10% local, 
10% global). It is intentional. 
Create a mission-specific budget 
(if none exists) to support local 
and / or cross-cultural projects.

What else can be done

• Pray for the pastor.

• Invite him over coffee to 
talk about missions or to a 
missions conference.

• Give him a book about 
missions.

• Invite him to speak with 
another pastor with a 
missionary vision (talk 
pastor to pastor).

• Take a few minutes to talk 
with someone else about 
other ideas to encourage 
the pastoral team or church 
leaders on missions.








